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Current market circumstances and key survey results
Overview

Current Market Circumstances Key Survey Results

� The 2010 U.S. Wind Industry Monitor finds that
wind executives view the lack of financing
(72.0%), lack of national energy policy (67.0%)
and lack of transmission (54.0%) as “important”
or “very important” main obstacles to business
growth

� Despite the ongoing challenges, most
respondents forecasted growth for their U.S.
businesses in 2010 (69.6%), 2011 (83.0%) and
2012 (84.6%)

� Generating heightened visibility among stake-
holders is critically important for sparking growth
in the mature wind industry market; sales and
marketing efforts (67.0%) were identified by
participants
as an “important” or “very important” strategic
activity for 2010

� In 2009, nearly 10GW of wind generation capacity
were installed in the U.S. (according to AWEA)

� Compared to 2009 the U.S. market has been slow
in 2010; in Q1 2010 only 530 MW were installed in
the U.S.

� For 2011 we see an additional capacity of 10-
12GW as possible

� Although a strong appetite for projects exists in
the U.S. we expect a fierce competition in the next
years

� The pressure on wind power prices is high (e.g.
rising materials costs, turbine and component
shortages) and the market is turning in favor of
buyer’s

� The size of both wind turbines and wind projects
is increasing, although economies of scale are
greater for turbine size than turbine volume
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Opinion poll

Participants see significant growth in 2011 and 2012

� 69.4% say the wind industry has dealt with recent
economic challenges in a positive manner

How has the industry dealt with economic
challenges in past two years?

What sales growth do you expect in your
company’s wind business in…

� Sales forecasts grow progressively stronger:
69.6% for 2010, 83.0% for 2011 and 84.6% for
2012

The majority of industry executives indicate a strong growth/ boom in the next few years

2010

2011

2012

7.0 8.0 14.3% 25.0% 35.7% 8.9

4 8.0 6 17.0% 54.7% 11.3%

4 6 6 9.6% 51.9% 23.1%

<(-25)% (-25%)-
(-5%)

(-4%)
-0% 6%-25% >25%

37.1%Positively

32.3%Slightly
Positively

17.7%Neutral

12.9%Slightly
Negatively

Negatively
1%-5%
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Incentive environment for wind

66% ask for additional support for the U.S. wind industry

� 15.0% of participants applied for stimulus money

� Of these 15.0%, 6.7% applied for their company
and 8.3% for their projects

Have you applied for stimulus money? Has the government done enough to improve the
economic climate for the wind industry?

� 65.6% of participants are of the opinion the
government has not done enough to improve
climate for wind industry

� 16.4% think the government has done enough

The majority did not apply for stimulus and feels the government needs to provide more support

6.7

For company

8.3
For projects

85.0%

Not applied

Fully agree

13.1%
Agree

18.0% Neutral

42.6%

Disagree

23.0%

Fully disagree



WindMonitor 2010
100519_WindMonitor_FV.ppt
© Droege & Comp. 2010 4

Major obstacles for wind industry

Lack of credit still crunches wind businesses

What are major obstacles for your company’s wind business?

7.0% 4 22.0% 38.0% 29.0%Lack of national energy policy

13.0% 4 11.0% 35.0% 37.0%Lack of financing

15.0% 9% 29.0% 36.0% 11.0%Little support from utilities

15.0% 11.0% 33.0% 32.0% 9.0%Low electricity prices

18.0% 21.0% 36.0% 21.0%Workforce training

13.0% 11.0% 22.0% 25.0% 29.0%Lack of transmission

15.0% 11.0% 44.0% 25.0% 5%Electrical standards

13.0% 13.0% 39.0% 29.0% 6%Storage

22.0% 25.0% 24.0% 27.0%Land availability issues

20.0% 15.0% 24.0% 25.0% 16.0%Permitting (-time)

13.0% 4 68.0% 13.0%ERCOT standards

6% 12.0% 46.0% 23.0% 13.0%Market entry issues

Key1: 1 2 3 4 5

Key: 1 = Not Important, 3 = Neutral, 5 = Very Important

Lack of financing (72.0%) and a comprehensive national energy policy (67.0%) are major obstacles for
individual businesses
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“Lack of national energy policy” is No. 1 obstacle for U.S. wind industry
Overview

What do you regard as the number one obstacle for the U.S. wind industry?

35.0%Level of national energy policy

26.7%Lack of financing

5%Little support from utilities

8.3%Low electricity prices

Workforce training

11.7%Lack of transmission

Electrical standards

Storage

Land availability issues

Permitting (-time)

ERCOT standards

5%Market entry issues

1.7%

0%

0%

3.3%

1.6%

1.7%

Level of national energy policy is seen as no. 1 obstacle (35.0%) for wind industry
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Strategic activities in 2010

Market penetration and operational improvement are key strategic focus

What will be your strategic activities for the U.S. wind market in 2010?

Key1: 1 2 3 4 5

Key: 1 = Not Important, 3 = Neutral, 5 = Very Important

Personnel capacity reductions
Working capital optimization

Supplier negotiations
Improve in operational efficiency

Extension of sales and marketing
Increased project development
Onshore
Offshore
Community
Residential
Extension of services

Extension of dealer network
Postponing planned activities

30.0% 12.0% 41.0% 12.0% 5%
9.0%7.0% 40.0% 30.0% 14.0%
12.0% 7.0% 25.0% 44.0% 12.0%
7% 9.0% 33.0% 38.0% 13.0%
6% 7% 20.0% 47.0% 20.0%
6% 11.0% 28.0% 42.0% 13.0%
9.0% 6% 32.0% 31.0% 22.0%

25.0% 15.0% 41.0% 13.0% 6%
14.0% 12.0% 44.0% 16.0% 14.0%

24.0% 20.0% 32.0% 11.0% 13.0%
15.0% 9.0% 39.0% 28.0% 9.0%
17.0% 13.0% 44.0% 17.0% 9.0%
16.0% 9.0% 53.0% 15.0% 7%
16.0% 13.0% 47.0% 20.0% 4Purchase increase of market

share

Strongest focus will be on sales and marketing (67.0%), supplier negotiations (56.0%) and
project development (54.0%)
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Planned usage of communication tools in 2010

Traditional tools currently most important in PR

Which of the following media tools and techniques will you be employing in your 2010 communications
strategy for the U.S. market?

Multiple Answers Possible

26.4%Corporate blog

35.8%Corporate online newsrooms

71.7%Email marketing

52.8%Earned media: traditional

15.1%Earned media: new

11.3%Podcasts

34.0%Social media networks

47.2%Search engine optimization

15.1%Twitter and other micro-blogs

28.3%Webinars

Popularity of proven techniques such as email marketing and traditional PR
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Comprehensive upfront analysis is needed for the U.S. market

3 Key obstacles respondents identified Key activities to overcome obstacles

Conclusion: strategic planning is needed to overcome obstacles

� Manufacturers and project developers are often
affected by a lack of financing know-how. It is
imperative to cut the upfront wind energy unit cost
(~75.0%) and have innovative approaches (e.g.
additional offerings that include financing models
for clients).

� Countries like New Zealand show that no subsidy
is needed for the wind industry to be a
competitive energy source – given the right
resource and business model. Knowledge of
strategic barriers is the first step in overcoming
the lack of energy policy.

� The Midwest, West and Northeast are the focus
of the U.S. wind industry. The majority of turbine
manufacturers and wind farms is concentrated in
these areas. Issues, such as the lack of
transmission, have to be involved into project/
business decision.

Major obstacles for wind industry

Lack of financing (72.0%)

Lack of national energy policy (67.0%)

Lack of transmission (54.0%)
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Contact

Gibbs & Soell, Inc.
Ron Loch
+1 847-519-9150
rloch@gibbs-soell.com
www.gibbs-soell.com

About Gibbs & Soell, Inc.
Founded in 1971, Gibbs & Soell is the eighth
largest independent public relations agency in
the United States (O’Dwyer’s 2010 PR Agency
Report). Headquartered in New York, Gibbs &
Soell has full-service offices in Chicago,
Raleigh, N.C. and Zurich, Switzerland, and a
global footprint that extends to more than 30
countries through its affiliate network that
includes the Public Relations Organisation
International (PROI). For more information,
please visit www.gibbs-soell.com.

For more information and interview requests

Droege & Comp., Inc.
Lars Knorn, Sebastian Göres
+1 212-557-7616
Lars.Knorn@droege-group.com
Sebastian.Goeres@droege-group.com
www.droege-group.com

About Droege & Comp., Inc.
The Droege Group and its subsidiaries, which
includes Droege & Comp., have been active in
the international market for over 20 years.
Droege & Comp. was founded in 1988 by
Walter P. J. Droege to provide consulting
services by entrepreneurs for entrepreneurs.
Adherence to the principle of “The art of
execution-driven consulting” has actually put
Droege & Comp. at the forefront of
implementation-oriented consultancies. For
more information, please visit
www.droege-group.com

http://www.droege-group.com/
http://www.gibbs-soell.com/
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